Greely Hockey Booster Meeting Minutes
September 14, 2011

Attendees: Barry Mothes, Edie Taylor, Polly Finlay, Joyce Megathlin, Melissa Victory, Damian Bolduc,
Tyra Tarbox, Carole Hackett, Rebecca Gervais, Sara Kramlich, Jamie Tuller, Kathy Tuller, Janet Kramlich,
Jill Storey, Beth Ray and Shelley Rost.

I.  Secretary’s Report: No official minutes were submitted for August.
II. Treasurer’s Report: Sara Kramlich reviewed in detail the budget information for both the boys

and girls programs. Information was presented based on May 1, 2010 through April 30,

2011. Edie Taylor motioned to remove $1,000 from the budget that would be going to the

capital fund. Polly Finlay seconded the motion. Polly Finlay motioned to remove $50 from

the girls registration fee and to add this to the opt out fee. Edie Taylor seconded the motion.

The girls registration fee for the 2011-2012 season will be $275 and the opt out fee will be

$610 for a total of $885. The registration fee for the boys will be $325 with an opt out fee of

S655 for a total of $980. Damian Bolduc motioned to pass the boys budget and Beth Ray

seconded the motion.

lll. Programs

a. Boys Varsity. Barry Mothes and Nate Guerin have met with David Shapiro regarding
ice time. They would like to obtain some extra time possibly at another rink. There are
approximately 35 players expected to go out for the team. Open skate will begin on
November 7. There is a challenging schedule ahead. On November 26" Greely will
host the Ice Breaker with Exeter, Brunswick, Falmouth and Greely participating. A team
road trip is planned for the weekend of December 3™. An informational meeting for
parents is scheduled for November 2™ at 7:00pm in the library.

b. Boys JV. Coach Bolduc is looking forward to a fantastic year.

Girls Varsity. The registration and informational meeting will take place on October 20"
at 6:30pm in the library. The first practice is scheduled for November 7. There is a
game on November 12" against York and one on November 19" against Cheverus.

d. Middle School. The tryouts for the middle school teams will be September 28" and
October 3.

IV. Committee Reports

a. Yearbook. Tyra Tarbox requests that as you go out to solicit ads please let her know
which businesses you are approaching. She would like to keep an updated list so there
are no duplications. Templates and sample letters are available on the website.
Student athletes can approach businesses on the first day of the season. Nov 7" for
girls and Nov 21°" for boys.

b. Middle School Dances. Dances are being scheduled for the school year.

Turkey Trot. The week of September 26™ will kick off the planning meeting. You can
volunteer now to help with this fun and profitable event.

d. Ice Time Liaison. Ice time to be scheduled soon.

e. Golf Tournament. Suggestions were made to consider booking the event on a weekend
afternoon. The group may want to book this in advance and announce the date at the
alumni game.

f.  Fundraising. Future activities could include spaghetti suppers, Bingo, or a dinner dance.
The possibility of assigning incentive points to volunteer jobs was presented.

V. TAReports
a. Boys Program. The bags are in



b. Girls Program. Shirts are being ordered.
Sara Kramlich motioned to adjourn and Polly Finlay seconded the motion.



